IOWA DEPARTMENT OF TRANSPORTATION
AGENDA ITEMS/COMMISSION ORDERS
Tuesday, September 13, 2011

Materials Conference Room
Ames DOT Complex

ITEM NUMBER  TITLE SUBMITTED BY PAGE
D-2012-8 *Approve Minutes of the August 9, 2011, Connie Page 1
11:30 a.m. Commission Meeting in Decorah

Commission Comments

Staff Comments
PPM-2012-9 *Approval of the FY 2012 Transit Program Michelle McEnany 2
11:35 a.m. (Public Transit Infrastructure, New Freedom

and Job Access/Reverse Commute)

11:40 a.m. Adjourn

*Action Item

On Tuesday, September 13, the Commission and staff will meet informally at 9 a.m. in the Materials
conference room at the DOT complex in Ames. Transportation-related matters will be discussed but no
action will be taken.



Form 102110wd

06-05
DEPARTMENT OF TRANSPORTATION
COMMISSION ORDER
Division/Bureau/Office  Director's Office orderNo. D-2012-8
Submitted by Connie Page Phone No. ©15-239-1242 Meeting Date September 13, 2011

Title  Approve Minutes of the August 9, 2011, Commission Meeting in Decorah

DISCUSSION/BACKGROUND:

PROPOSAL/ACTION RECOMMENDATION:
It is recommended the Commission approve the minutes of the August 9, 2011, Commission meeting

in Decorah.
Vote
Aye Nay Pass
COMMISSION ACTION: Blouin X
Cleaveland X
Miles X
Moved by  Cleaveland Seconded by Wiley Reasner X
Rose X
Wiley X
Yanney X
Division Legal State Director

Director



Commission Comments

1. Commission Workshop

Commission Chair Reasner noted the Commission had its workshop meeting
prior to this meeting where we covered some information that we will be dealing
with in the coming months. We will be in Council Bluffs in October for a tour, a
workshop along with a business and public input meeting. We look forward to
visiting Council Bluffs and hopefully getting some good news about the flood
recovery.
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08-11
DEPARTMENT OF TRANSPORTATION
COMMISSION ORDER
Planning, Programming and Modal Division
Division/Bureau/Office _ Office of Public Transit orderNo. PPM-2012-9
submitted by  Michelle McEnany Phone No. ©15-239-1659 Meeting Date ~ September 13, 2011

Approval of the FY 2012 Transit Program (Public Transit Infrastructure, New Freedom and Job
Tile _Access/Reverse Commute)

DISCUSSION/BACKGROUND:

Approval is requested for the three discretionary portions of the FY 2012 Transit Program. Specific
project recommendations for the Public Transit Infrastructure, New Freedom and Job Access/Reverse
Commute programs are listed on the attachment.

PROPOSAL/ACTION RECOMMENDATION:
It is recommended the FY 2012 Transit Program be approved as provided to the Commission.

Vote

Aye Nay Pass

COMMISSION ACTION: Blouin Abstain

Cleaveland X

Miles X
Moved by  Miles Seconded by Rose Reasner X

Rose X

Wiley X

Yanney X

Division Legal State Director
Director



Transit system

FY 2012 Transit Program
(discretionary projects)

Project description

Public Transit Infrastructure

Ames

Cedar Rapids
Des Moines
Des Moines
Des Moines
Des Moines
Dubuque
Dubuque
Muscatine
Sioux City Transit
Region 4

Facility renovation

New facility to replace transit garage and administration facility
Money room

Shop area

Storage barn

Administration area (bathroom ADA renovations)
Sprinkler replacement

Roof replacement

Passenger shelter

Consolidated field operations facility

Joint storage facility with Sioux City Transit

Total

New Freedom - projects in small urbanized areas

Cedar Rapids
Cedar Rapids
Cedar Rapids
Dubuque
lowa City
Sioux City
Sioux City

Mobility Manager (1-year)

CABS program personal-use expansion
CABS program Coordinator

Mobility Manager (2-year)

Volunteer transportation coordinator
"After 6" Voucher Program

One 31' medium-duty bus to replace #1082
Total

New Freedom - projects in nonurbanized areas

Muscatine
Ottumwa
Region 2
Region 3
Region 6
Region 8
Region 8
Region 8
Region 8
Region 8
Region 11
Region 11
Region 12
Region 13
Region 13
Region 15
Statewide

New Freedom Night Out

OTA Lift Sunday service expansion and additional peak hours
lowa City medical shuttle

Sheldon night time taxi

lowa City medical shuttle

Mobility Manager

Colesburg to Manchester

Dyersville In-town

Manchester to Dubuque

Delaware County

Boone to Des Moines area medical shuttle
lowa City medical shuttle

Genesis Development

Harlan taxi service hour expansion

Taxi discount voucher program

Expanded service hours

Mobility Manager positions

Total

Job Access/Reverse Commute - projects in small urbanized areas

Ames

Ames

Ames

Ames

Cedar Rapids
Cedar Rapids
Coralville
lowa City
Sioux City
Sioux City
Waterloo
Waterloo

Brown route week-night service expansion
Brown summer route service expansion
Mid-day South Duff (Yellow route service expansion)

E 13th Street/Lincoln Way/Dayton Avenue route expansion (Pink route)

Neighborhood Transportation Service
Taxi rides for JARC participants

Route extensions

Route extensions

Stream Global service extension
After-hours service

Cedar Falls Loob - Route 9
Prime-time, after-hours service

Total

Job Access/Reverse Commute - projects in nonurbanized areas

Muscatine
Ottumwa
Ottumwa
Ottumwa
Region 1
Region 3
Region 5
Region 8
Region 13
Region 13
Region 15
Statewide

JARC for Work

Ottumwa's Ride to Work proiect

Airport Campus Shuttle

Airport Campus Shuttle - one light-dutv bus to replace #106
G & G service expansion

Center Fresh Egg Farm Shuttle

ICCC training for unemploved individuals
Dubuaue emplovment transoortation
CDS Global

Red Oak Taxi

Vermeer projects

Mobility Manager positions
Total

Request

$633,600
$800,000
$80,000
$80,000
$233,000
$12,000
$12,800
$245,000
$5,600
$1,000,000
$400,000
$3,502,000

$49,600
$24,798
$43,948
$181,218
$57,518
$2,500
$174,964
$534,546

$8,325
$7,637
$22,464
$6,500
$7,300
$104,913
$4,577
$6,138
$2,318
$25,846
$15,600
$20,533
$39,780
$4,459
$10,462
$22,562

$399,334
$708.748

$16,557
$15,248
$15,844
$26,928
$164,856
$40,602
$40,166
$141,602
$9,069
$32,250
$90.294
$84,708
$678,124

$41,360
$55.000
$30.000
$60.000
$21.840
$29.200
$15.533
$150.000
$4.334
$4.722
$25,000

$300,000
$736,989

8/1/2011

Recommendation

$600,000
$600,000
$0

$12,800
$245,000
$5,600

$0

$0
$1,536,981

$49,600
$24,798
$43,948
$86,475
$57,518
$2,500
$0
$264,839

$8,325
S0
$22,464
$6,500
$7,300
$94,442
$0

S0
$2,318
$25,846
$15,600
$20,533
$0
$4,459
$10,462
S0
$399,334
$617.583

$16,557
$15,248
$15,844
$26,928
$156,702
$40,602
$40,166
$133,448
$9,069
$32,250
$86.217
$80,631
$653,662

$41,360

$4.334
$4.722
S0
$300,000
$566,989
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